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NEIGHBORHOOD  OF  AFFORDABLE  HOUSING 

28  Paris  Street 

East  Boston,  MA    02128 

567-2750 

July  2,  1987 

Mr.  Stephen  Coyle,  Director, 

Boston  Redevelopment  Authority 

Boston  City  Hall 

Room  957 

Boston,  MA   02201 

Dear  Mr.  Coyle, 

Enclosed  is  the  submission  of  the  Neighborhood  of  Affordable 
Housing  (N.O.A.H.)  for  37  Lexington  Street  in  East  Boston. 
N.O.A.H.  has  been  pursuing  this  site  for  over  two  years  for  the 
development  of  much  needed  affordable  housing  for  our  community. 

In  order  to  meet  the  requirements  of  the  RFP,  we  are 
proposing  the  development  of  a  three  bedroom  handicapped  unit  on 
the  first  floor  and  a  duplex  style,  four  bedroom  unit  on  floors 
two  and  three.  Urban  Edge  Housing  Corporation  is  our  development 
consultant  and  Elton  and  Associates  is  the  project  architect. 

We  believe  we  are  submitting  a  handsome,  neighborhood-like 
design  with  family  sized  units,  one  of  which  is  suited  for 
handicapped  accessibility.  The  proper  amount  of  off-street 
parking  and  open  space  is  included. 

However,  we  are  very  disappointed  to  discover  that  the  size 
of  the  lot,  the  scale  of  the  development  and  limitations  on 
currently  available  subsidies  prevent  marketing  of  these  two 
units  to  low  or  moderate  income  households.  The  attached  proposal 
includes  several  options  which  might  allow  at  least  one  unit  to 
be  affordable  to  households  below  80%  of  Boston's  median  income. 

Despite  the  above  obstacles,  N.O.A.H.  believes  that  this 
site  must  remain  available  for  affordable  housing  only.  We  urge 
you  to  examine  these  options  closely  (including  the  aggregating 
of  adjacent  land,  some  of  which  is  in  tax  taking  at  Land  Court) 
and  to  strongly  consider  us  as  the  designated  developer  for 
Parcel  23  if  af f ordability  standards  can  be  met. 

N.O.A.H.  is  very  serious  about  the  need  for  affordable 
housing  in  our  community.  Aside  from  East  Boston's  attractive 
waterfront,  there  is  little  land  remaining  upon  which  housing  can 
be  built.  Publicly  owned  land  then,  is  a  key  to  the  future  of 
affordable  units.  Every  effort  must  be  made  to  utilize  the  sites 
the  City  still  has  under  its  control  for  affordable  purposes. 

N.O.A.H.  is  a  broad  based  CDC  with  many  members  on  Eagle 
Hill.  We  have  a  good  deal  of  community  support  for  our  affordable 


housing  efforts  because  people  in  our  community  know  how  the 
shortage  is  affecting  t?iem  and  their  families,  (see  the  following 
attachment  for  a  description  of  N.O.A.H.  and  Section  II. A  for 
letters  of  support). 

As  we  mentioned  above,  N.O.A.H.  is  very  interested  in 
developing  Lexington  St.  for  housing.  We  look  forward  to 
sponsoring  the  development  of  these  units  if  they  can  be  made 
affordable  -  and  there  may  be  several  ways  to  accomplish  this. 
Please  examine  the  options  closely. 


ctfully  s 


imes  Aioisi 
-esident,  N.O.A.H. 


THE  NEIGHBORHOOD  OF  AFFORDABLE  HOUSING:  A  History,  Description, 
Goals  and  Program. 

A.  History:        N.O.A.H.  is  a  three  year  old  housing 
development  organization  formerly  operated  by  the  East  Boston 
Ecumenical  Community  Council  (EBECC).  NOAH  is  now  acting  legally 
and  financially  on  its  own  as  a  community  community  development 
corporation  and  is  the  sponsor  of  this  proposal  Our  goals  are  to 
develop  low/moderate  income  housing  and  to  provide  a  climate  in 
which  people  of  color  are  welcomed  and  properly  represented  in 
the  neighborhood's  housing.  These  goals  have  the  practical  effect 
of  meeting  a  critical  human  need  and  eliminating  long  standing 
barriers  to  multicultural  living,  (see  brochure  attachment).  NOAH 
has  staff  and  an  excellent  community  board  which  is  prepared  to 
sponsor  this  housing  counseling  program. 

It  is  important  to  note  that  NOAH ' s  parent,  EBECC,  is  a 
nine  year  old  multicultural,  multiservice  agency  serving  women, 
refugees  and  the  low  income  in  our  community.  It  was  formed  by  a 
group  of  ministers  and  laity  to  combat  the  racial  violence 
problems  which  were  not  then  being  addressed.  EBECC  has  a  strong 
and  spirited  history  of  empowering  the  disenfranchised  in  East 
Boston.  It  helped  start  the  Southeast  Asian  Refugee  Task  Force,  a 
Vietnamese  Association  and  a  Cambodian  Association,   Harbor  Me  (a 
battered  women's  service  group),  Women  of  East  Boston  and  NOAH, 
among  others. 

NOAH  grew  out  of  the  need  to  provide  housing  for  EBECC 's 
"clients."  Property  values,  rents,  and  homeownership  costs  were 
beginning  to  skyrocket  at  the  same  time  that  previously  vacant 
housing  was  being  turned  into  condominiums.  The  exclusion  of 
people  of  color  and  civil  rights  violations  were  also  a  major 
concern  to  the  agency.  EBECC 's  response,  as  always,  was  to 
organize  people  to  do  something  about  these  twin  issues.  Briefly, 
NOAH's  history  looks  like  this:  a  committee  of  EBECC  was  formed; 
neighborhood  residents  and  activists  were  called  upon;  housing 
experts  from  the  City,  State  and  Archdiocese  were  tapped;  funds 
were  raised  to  pay  a  staff  person  part  time  for  housing;  a 
separate  board  was  organized;  NOAH  incorporated;  several  sitec 
and  financing  were  found  to  develop  homeownership  and  rental 
housing;  funding  was  found  for  a  full  time  worker;  NOAH  became 
its  own  CDC  and  is  now  taking  primary  responsibility  for 
organizing  housing  programs  to  meet  the  needs  of  all  the  people 
in  the  community. 

B.  Structure:        NOAH  has  developed  an  excellent, 
experienced,  multicultural  board  of  23  members.  It  represents  a 
diverse  cross-section  of  East  Boston,  racially,  sexually, 
geographically,  and  professionally.  Our  by-laws  mandate  positions 
for  Black,  Hispanic,  Vietnamese  and  Cambodian  persons.  We  have 
architectural,  engineering,  legal,  development,  financial  and 
programmatic  skills.  Representatives  from  the  anti-poverty 
agency,  APAC  (Vice-President),  the  local  family  shelter, 
Cros.sroads  fE.xecutive  Director),  the  leading  elderly  advocate  in 


the  cornmunity,  the  disabled  persons  organization  (EBCARD)  and 
others  serve  on  this  board.  Twenty-one  of  the  23  members  are  from 
East  Boston  and  each  one  serves  on  one  of  five  committees 
including  Executive,  Short-term  Projects,  Planning/Long  Range, 
Finance/Fundraising ,  Education/Outreach.  The  Executive  Committee 
and  the  Short  Term/Projects  Committee  are  readily  available  to 
discuss,  plan,  implement  and  monitor  a  housing  counseling 
program.  The  Executive  Committee  meets  at  least  once  a  month  and 
is  empowered  to  act  on  behalf  of  the  board.  The  Projects 
Committee  is  prepared  to  monitor  the  "soft"  programs  such  as 
housing  counseling  and  our  PFD  funded,  $40,000  Senior  Home  Repair 
Program. 

The  staff  of  NOAH  consists  of  an  experienced  program 
manager  and  housing  development  organizer.  He  is  a  homeowner  of 
16  years  in  the  community  and  has  been  active  on  housing  and 
civil  rights  issues  during  these  years.  He  has  had  the  primary 
responsibility  for  supervising  EBECC's  housing  programs  and  the 
development  of  NOAH  for  the  past  several  years.  He  recently  was 
given  an  award  by  the  Boston  Fair  Housing  Commission  (as  was  the 
Coordinator  of  EBECC )  and  he  chairs  the  Housing  Committee  of  the 
Greater  Boston  Civil  Rights  Coalition.  He  is  a  co-founder  of 
Shelter  Inc.  He  has  supervised  programs  at  the  Cambridge  Housing 
Authority,  and  rehabilitated  homes  in  East  Boston.  It  is  now  his 
responsibility  to  make  NOAH  not  only  a  developer  but  the  focal 
point  for  housing  advocacy  -  and,  with  EBECC,  the  leader  in 
fostering  equal  rights  for  all  persons  in  the  community. 

C.   Programs:      NOAH  is  presently  nearing  site  control  on  three 
projects  including:   a)  manufactured  housing  (4-7  units)  on  two 
BRA  owned  sites.  These  would  be  "econominiums"  developed  in 
collaboration  with  Urban  Edge,  Inc.  Public  Facilities  used  to 
provide  write-down  costs  but  now  guarantees  low  interest 
mortgages  for  this  program.  The  cost  will  be  approximately 
$250,000.   b)  brick-built  housing  (14  units)  on  Massachusetts 
Turnpike  Authority  and  City  of  Boston  land.  NOAH  has  an  agreement 
with  the  Bricklayers  Union  to  develop  14  affordable  condominiums 
on  this  dilapidated  site.  We  are  in  consultation  with  PFD  staff 
about  utilizing  Mass.  Housing  Partnership  funding  to  bring  costs 
down  further.  This  will  be  approximately  a  $1 . 2  million  project, 
not  including  adjacent  land  suitable  for  recreation  space,  c)  the 
purchase/rehab  program.  NOAH  has   raised  $30,000  from  Peace 
Lutheran  Church  in  Wayland  to  purchase  vacant,  private 
three-deckers  and  rent  to  low  income  people.  We  will  use  a 
mixture  of  resources  to  develop  this  property  possibly  including 
PFD's  rental  rehab  program.  We  have  made  an  offer  on  a  building 
for  $96,000  and  it  needs  about  $70,000  in  repairs.  Our  goal  is  to 
do  ten  homes  like  this.   d)  NOAH  is  supervising  a  $40,000  Senior 
Home  Repair  Program  funded  by  PFD.  This  is  a  one  year  old  program 
which  does  safety  related  repairs  for  senior  homeowners  and 
disabled  persons.  For  NOAH,  housing  counseling  is  the  logical 
extension  of  the  work  NOAH  is  proposing  and  EBECC  has  been  doing 
aii  along.  Low  income  women,  families  and  people  of  color  are 
t..^-.-)Dle  in  the  community  most  in  need  of  services  and  a  ~<='gm.=>nt  we 


want  to  reach  since  homeownership  costs  often  keep  these  people 
from  participating  fairly  in  the  market. 


U3rt>.an      Ecis^       Housing      C  o  jr  ipo  ir.a  "t  ±  or:i 


July    2,     1967 

Stephen  Coyle,  Director 
Boston  Redevelopment  Authority 
City  Hall,  Room  957 
Boston,  MA  02210 

RE:   Parcel  EB-23 

37  Lexington  Street 

Dear  Mr.  Coyle: 

We  are  pleased  to  join  with  the  Neighborhood  Of  Affordable 
Hovising  (NOAH)  in  East  Boston  in  responding  to  your  agency's 
request  for  proposals  to  develop  the  above-captioned  parcel. 

Architectural  services  are  being  provided  by  Elton  &  Associates, 
and  general  contracting  services  will  be  provided  either  by  Urban 
Edge  Construction  Corporation  or  by  one  of  the  builders  who  have 
successfully  completed  comparable  work  for  Urban  Edge. 

The  building  proposed  herein  by  Elton  &  Associates  blends  well 
with  adjacent  structures  and  responds  well  to  other  design 
guidelines  in  the  developer's  kit.   It  is  a  wood  frame  gabled 
structure  containing  a  wheelchair-accessible  three-bedroom 
condominium  on  the  ground  floor  and  a  duplex  four-bedroom 
condominium  on  the  second  and  third  floors.   Additional 
information  on  Elton  &  Associates  and  on  comparable  buildings 
they  have  designed  in  the  Boston  area  are  included  in  Appendix  A 
attached . 

Unfortunately,  we  are  not  able  to  propose  what  we  believe  to  be  a 
sufficiently  affordable  development  for  this  site  within  the 
constraints  of  the  guidelines  in  the  developer's  kit,  current 
building  costs  and  current  financing  or  subsidy  programs.   The 
site  is  too  small  to  accommodate  enough  units  to  share  fixed 
design,  development  and  site  improvement  costs.   The  total 
development  cost  of  this  project  is  estimated  to  be  $268,000  and 
the  unsubsidized  sales  prices  for  the  three-bedroom  and 
four-bedroom  condominiums  would  be  $123,000  and  $145,000 
respectively.   Neither  household  could  qualify  for 
state-subsidized  permanent  financing. 

Both  Urban  Edge  and  NOAH  look  forward  to  developing  this  parcel 
providing  we  could  serve  at  least  one  low/moderate-income  (below 
80%  of  median  level)  household.   In  Section  II. A  of  the  attached 
information  we  suggest  certain  alternatives  to  enhance  the 
af f ordabi lity  of  this  development,  but  pursuing  these 
alternatives  would  require  substantially  more  time  and  expense 
than  we  can  afford  prior  to  a  preliminary  designation.   We  would 
welcome  an  opportunity  to  investigate  them  further. 


Please  note  that  a  full  set  of  Appendices  wit?i  additional 
information  was  provided  with  our  development  proposal  for  EE'-24 
at  259  Trenton  Street,  and  is  not  included  here. 

Please  to  not  hesitate  to  contact  either  myself  or  Larry  Eraman 
if  you  should  need  additional  information. 


Sincerely , 


M'C4Mi   /vW^^f.^-:!. 


Mossik    Hacobian 
Executive   Director 


I . B    Relevant  Past  Experience  of  Developer 

Since  its  inception  in  1974  Urban  Edge  has  constructed 
approximately  300  units  of  affordable  housing  on  scattered 
sites  around  Jamaica  Plain  and  neighboring  communities.   Of 
those,  120  units  have  been  affordable  homes  for  owner- 
occupants.   Over  half  of  these  buyers  have  household 
incomes  below  80*  of  local  SMSA  median  levels. 

Most  of  this  construction  has  been  complete  "gut" 
rehabilitation  of  local  vacant  and  blighted  buildings. 
Sixteen  units  have  been  new  construction  on  vacant  land. 
Urban  Edge  has  provided  development,  design,  construction 
management  and  marketing  services  to  all  of  its  owner- 
occupied  developments. 


Additional  information  about  the  proposed  developers 
is  attached. 


I 


Urban   Edge  Housing   Corporation   (UEHC)   is  a  community-based 
nonprofit   housing   development  and   service  organization  in  its 
fourteenth   year  of  operation.     Its   main   goal  is  to  increase   the 
supply  of  affordable   housing  to  low-  and   moderate-income 
residents.      Urban   Edge's  efforts  are  also  aimed   at  the 
revitalization  of  Jamaica   Plain  and   the   surrounding 
neighborhoods.      Integral  to  all   Urban   Edge   projects  and 
activities   is   the   promotion  of  equal  opportunity  and   access   to 
housing  and   employment  for   local   and    minority   residents.      Urban 
Edge  is   governed   by  a   board   of   directors  who  are   neighborhood 
residents. 

Urban   Edge  Housing   Corporation  initiatives  include: 

»  Vacant  House  Program 

Through   this  program   Urban   Edge  purchases, 
rehabilitates  and   markets  vacant/abandoned   buildings   of 
mostly  one   to  six   units.     All   properties  are   sold   to 
owner-occupants  and   are   strategically   selected   to 
produce   "spin-off"   neighborhood   revitalization  impact. 
This   program   is   supported    by   the   City  of  Boston   Public 
Facilities  Department. 

*  New   Housing  Construction 

Under   this   initiative   Urban   Edge   has  constructed    4 
four-unit  townhouses  on  vacant  land   formerly   held    by 
the   City   of  Boston.      These   buildings  represent  the 
first   moderately   priced   new   housing   units   constructed 
in   Jamaica   Plain   in   many   years.      Additional   new 
construction  is  in   the   planning   stage.     This   program   is 
also  supported   by  the   City  of  Boston  Public   Facilities 
Department. 

«        Boston   Housing  Partnership  I 

In   the  first   phase  of   this   program,   Urban   Edge 
renovated   82  units  of  housing  located   in   six  separate 
locations  in   Jamaica  Plain  and   Roxbury.     Most  of  the 
units  were  vacant  and   required   substantial 
rehabilitation.     The  occupied   units  were   renovated   with 
cooperation   of   the   residents   who  were,   in   most  cases, 
able   to  return   to   their   units  after   temporary 
relocation. 

»  Boston  Housing  Partnership  II 

Urban   Edge   plans   to  renovate  65   units  in  four   sites 
under  this  program.      Construction  is   scheduled   to  begin 
late  in   1987   and   be  completed   in   phases  over   two  years. 

*  Multifamily   RentcJ   Housing   Portfolio 

Urban    Edge   currently   owns  or   controls   360   subsidized 
rental   apartments  on   scattered    sites   in   Jamaica   Plain, 
Roxbury   and    Dorchester.      Approximately    half  of   the 
apartments   were   renovated    by   Urban   Edge   while   the   other 
half  was   purchased    from    HUD  or   MHFA   following 


foreclosure.      Urban   Edge's  long   term   goal  is  to  promote 
resident  control  of  their  apartments   through   co-ops  or 
resident  organizations. 

Planning  for  Use  of  Southwest  Corridor  Land 

Urban   Edge  and   several  other  Jamaica  Plain   community- 
based   organizations   have  formed   a  coalition   to  plan  for 
community-oriented   development  of  various   publicly- 
owned   parcels  associated   with   the   Southwest  Corridor 
Project.     These   parcels  are   designated   for   mixed 
housing,  community   gardening  and   recreational   space. 

Other   Developments 

Dimock-Bragdon  Apartments:     Rehabiliation  of  the   54-unit 
Dimock-Bragdon  Apartments  was  completed   in   1984.     This 
project  consisted   of  7  adjacent,   long-vacant  brick 
apartment   buildings.      All  apartments  are  family   units 
with   section  8   subsidies  attached. 

Vinfen:      Under  an  agreement  with   the   V'infen   Corporation 
(the  parent,   nonprofit  affiliate  of  Mass  Mental  Health 
Programs,   Inc.)    Urban   Edge   has   rehabiliated   a   badly 
deteriorated   wood-frame   triple   decker,  owned   by   Vinfen 
and   serving   11   clients  in   their   program. 

Urban  Edge  Construction  Company 

This   newest   member  of  the   Urban   Edge  group   has  just 
completed    Urban   Edge's   82-unit   portion  of  the   Boston 
Housing   Partnership  as   well  as  a  series  of  smaller 
contracts  for   Urban   Edge  and   other  clients.     Its   goals 
are   to  assist   Urban   Edge   Housing   Corporation   in   the 
construction   phase  of   some  of  its   developments  as  well 
as   to   provide   employment  and   training  opportunities  for 
local  and   minority  residents. 
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II 


FINANCIAL  SUBMISSION 


I  I  . A .  Summary  of  Proposal 

Number  and  Type  of  Units:   The  proposed  project  will 
include  two  living  units,  consisting  of  one  3-bedroom 
and  one  duplex  4-bedroom  unit.   The  three-bedroom  unit  will 
be  adapted  for  wheelchair  users.   The  proposed  unit  mix  and 
unit  sizes  are  shown  as  follows: 


Unit  No, 


Type 


Net 
Area 


3  bedroom/HP 
4-bedroom 


1050  s.f 
1410  s. f . 


Ownership  and  Af f ordab i 1 i ty :    Both  units  will  be  sold  as 
condominiums.   Each  unit  will  have  its  own  adjacent  private 
outdoor  porch  or  yard,  and  an  off-street  parking  space. 
Owners  will  share  common  areas,  including  a  yard  at  the 
rear  of  the  building. 

It  has  not  been  possible  to  keep  the  proposed  development 
affordable  and  still  conform  to  the  requirements  of  the 
City's  developer's  kit.   The  main  barrier  to  aff ordab i 1 i ty 
is  that  there  are  too  few  units  to  support  fixed  design, 
development  and  site  improvement  costs  at  37  Lexington 
Street . 


Subsidies  are  available  in  addition  to  the  Commonwealth's 
Homeownership  Opportunity  Program  (HOP),  to  enhance 
aff ordab i 1 i ty .   Based  on  discussions  with  the  City  of 
Boston's  Public  Facilities  Department  (PFD)  we  understand 
that  LEND  funds  are  available  on  a  competitive  basis  for 
long-term  loans  of  up  to  30  years  and  are  deferred  until 
resale  or  refinancing.   The  maximum  loan  amount  is  $10,000 
and  qualifying  borrowers  must  pay  3*  simple  annual 
interest.  Based  on  discussions  with  both  PFD  and  the 
Housing  Trust,  we  also  understand  that  linkage  funds  would 
also  be  available  on  a  competitive  basis  and  that  linkage 
allocations  for  this  type  of  development  might  average 
$10,000  per  affordable  unit. 


The  amount  of  subsidy  required  to  make  37  Lexington  Street 
affordable,  however,  is  in  excess  of  the  per  unit  amounts 
likely  to  be  available  from  both  LEND  and  linkage. 

The  amount  of  subsidy  required  to  make  the  three-bedroom 
condominium  affordable  to  a  low/moderat e- income  household 
of  four,  with  5%    HOP  financing,  would  be  approximately 
$44,000;  to  make  the  four-bedroom  affordable  to  a  household 
of  five  with  the  same  financing  would  require  approximately 
$63,000  in  subsidies. 

Shown  below  are  the  market  prices  that  would  be  required  to 
develop  and  build  the  2-unit  site-built  condominium 
structure  described  in  this  proposal. 


Unit 

# 

Type 

Price 

Income 

Group 

Served 

3 
4 

3  BR/HP 

4  BR 

$123, 
145, 

,000 
,000 

market 
market 

Various  options  could  be  considered  in  order  to  enhance 
af f ordab i 1 i t y ,  but  they  would  require  additional  time  and 
expense  to  develop  further.   They  include: 


1)  Working  closely  with  a  manufactured  housing  firm  to 
produce  a  design  suitable  for  this  site.   This  could 
reduce  construction  costs  from  the  currently  estimated 
$65  per  square  foot  to  around  $55  per  square  foot,  thus 
reducing  total  development  cost  by  approximately 

$30, 000. 

2)  Obtaining  control  of  adjacent  parcels,  some  of  which 
appear  to  be  facing  foreclosure  by  the  City  of  Boston. 
We  were  unable  to  contact  owners  of  these  parcels  in 
the  time  available  to  submit  this  proposal.   With 
additional  land,  more  units  could  be  built  to  offset 
fixed  design,  development  and  site  costs. 

3)  Packaging  this  development  with  a  larger  one  to  offset 
fixed  costs  associated  with  obtaining  HOP,  LEND  and 
linkage  financing.   Representatives  of  PFD  said  they 
are  relucant  to  fund  smaller  developments  because  of 
associated  cost  inefficiencies.   Processing  a  small 
development  application  is  as  costly  as  processing  a 
much  larger  one,  for  both  the  developer  and  funding 
agencies . 

4)  Approaching  the  Boston  Housing  Authority  to  develop  the 
property  on  a  turnkey  basis  under  the  Chapter  705 
Program.   Urban  Edge  has  done  this  with  a  7-unit 
building  it  is  completing  in  Roxbury.   Sales  proceeds 
could  be  as  much  as  $250,000,  if  supported  by  a  market 


appraisal,  with  the  3-bedrooni  wheelchair  apartment 
valued  at  $120,000  and  the  4-bedroom  at  $130,000. 
Occupants  would  be  low/moder at e- income  households 
screened  from  the  BHA's  waiting  list.   However,  this 
option  should  be  contingent  on  community  support,  which 
would  require  more  time  to  investigate  than  has  been 
available  for  submitting  this  proposal. 


Pes  i  gn  Concept :  The  firs 
design  of  this  project  is 
well  with  the  surrounding 
buildings  which  are  immed 
attached  three-story  walk 
street  facade  only.  Sine 
parcel  appears  to  require 
three-story  gabled  struct 
unattached  gabled  buildin 
Lexington  Street.  Like  t 
to  it,  however,  the  propo 
on  the  street  facade.  Al 
Street  and  is  capped  by  a 


t  major  goal  for  the  physical 

to  provide  a  building  that  blends 

buildings.   The  existing 
iately  adjacent  are  either 
-ups  with  a  mansard  roof  on  the 
e  the  design  program  for  this 

an  unattached  building,  a 
ure  is  proposed  which  reflects  the 
gs  on  the  opposite  side  of 
he  structures  immediately  adjacent 
sed  design  includes  a  three-sided  bay 
so,  the  main  entry  faces  Lexington 

gab  led  roof . 


The  exterior  finish  of  the  proposed  building  is  wood 
clapboard  with  wood  trim  at  corners  and  around  door  or  window 
frames . 


A  photo  collage  included  in  Section  III. A  of  this  proposal 
shows  adjacent  buildings  on  both  sides  of  Parcel  23  as  well 
as  gabled  structures  on  the  opposite  side  of  the  street 
from  the  subject  parcel. 

Some  of  the  amenities  provided  with  these  buildings 
include  double-glazed  wood  windows  with  thermal  breaks, 
exterior  screens  and  1  1/2  baths  in  both  units. 

Permissive  Zoning:   The  subject  development  is  likely  to 
require  zoning  variances,  particularly  with  respect  to  front 
and  side  yard  setback  requirements. 

Community  Support:   The  sponsor  of  the  proposed 
development  is  an  East  Boston-based  non-profit  housing  and 
service  organization  with  a  membership  of  145  community 
residents,  many  of  whom  reside  in  the  neighborhood  where 
the  subject  parcels  are  located.    The  membership  controls 
the  organization  by  electing  Directors  annually  to 
staggered  terms  on  a  23-member  Board  of  Directors.   In 
addition,  letters  of  support  are  included  at  the  end  of 
this  Section  II. A. 


Development  Schedule:   Assuming  that  zoning  variances  will 
need  to  be  obtained  after  acquisition  and  that  a  building 
permit  cannot  be  obtained  prior  to  the  variance  being 
approved,  we  expect  that  development  of  this  project  will 
take  at  least  14  months  from  acquisition  to  sales 
closings.   If  a  zoning  variance  is  obtained  prior  to 
acquisition,  the  development  process  should  occur 
according  to  the  following  schedule: 


Construction  Start:  2  months  after  acquisition 
Construction  Completion:  6  months  after  acquisition 
Last  sale  closing:        8  months  after  acquisition 


Proformas:   The  condominium  development  proforma,  sales 
proforma  and  operating  proforma  are  found  on  the  next 
three  pages . 


Project:    Parcel  23 
Developer:  UEHC 


6/29/87 

Contact:  Larry  Braman 
522-5515 


RESIDENTIAL  CONDOMINIUM  DEVELOPMENT  PROFORMA 
(Estimates  in  1988  dollars) 


TOTAL  HARD  COSTS 

Condominium  Units   $/GSF 
Unit  Finishes       $/NSF 
Parking  $/GSF 

( #  spaces :  2  ) 
Site  Costs  $/GSF: 

Premium  Costs       $/GSF: 
Other 


$65  $179,480 

incl.  above 
incl .  above 

$0  incl.  above 
n .  a 
$0     $179,480 


TOTAL  SOFT  COSTS 

Architect /Engineer 

Market  ing ,  etc. 

Development  Cost/Fee 

Legal/Closing 

Constr.  Interest 

Financing/Closing 

R.E.  Taxes 

Other  Carrying  Costs 

Sale  Period  Costs  (included  above) 

CONTINGENCY 

TOTAL  CONDOMINIUM  DEVELOPMENT  COSTS 

Soft  Cost  as  %    Hard  Cost         39% 
Soft  Cost  as  %    TDC  26% 


$14,240 

$18, 000 

$19,000 

$4,000 

$8,050 

see  legal/clsg 

$0 

$7,200 

$70,490 


$17,800 


$267,770 


Urban  Edge 
DEVELOPMENT  COSTS 
37  Lexington  Street 
7/1/87 


ACQUISITION 
CONSTRUCTION 

permi  ts 

structures  costs 

cent  ingency 
SECONDARY 

survey 

legal/title/closing 

acct ' g 

r . e . taxes 

insurance 

apprai  sal 

interst  10.5! 

DEVELOPMENT 
MARKETING  re 
DESIGN 


0 

1480 

178000 

17800 

0 

1500 

4000 

500 

0 

4800 

400 

8050 

19000 

18000 

14240 


267770 


Project:    Parcel  23 
Developer:  UEHC 


CONDOMINIUM  SALES  PROFORMA 
(Estimates  in  1988  dollars) 
(Using  5%       Inflation  from  1987) 


CONDOMINIUM  UNITS 


Gross  Sales  Proceeds  $268,000 

Gross  Sales/NSF  $97 

Less  Total  Development  Cost*  $268,000 
Total  Cost/NSF  $97 


Net  Profit 

Return  on  Gross  Sales 

(Net  Profit/Gross  Sales) 


CONDOMINIUM  PARKING 

(not  applicable;  parking  is 
included  in  cost  of  units) 


TOTAL  SALES 


Gross  Sales  Proceeds  $268,000 

Less  Total  Development  Cost*       $268,000 


Net  Profit 

Return  on  Gross  Sales 

(Net  Profit/Gross  Sales) 


Return  on  Equity 

(not  applicable) 


37  LEKINETON  STREET 

BUYER  PROFORKAS  (larket  rate  1 

'inancing: 

■'^l   25-yr.) 

fa/29/87 

No.  of  Sedroois 

Beneficial  Interest 

PURCHASE  PRICE 

MORTGAGE  AMOUNT 

r 

CASH  NEEDED  FOR  PURCHASE 

( 

Donn  Payient 

f 

c 

e 
c 

r 


Assuiptions 


0.90 


Closing  Costs 

Loan  Origination  Fee  ("Points') 

Appraisal  Fee 

Credit  Report 

Secondary  Market  Fee 

Mortgage  Insurance  Preiiui 

Prepaid  Interest 

1st  3  Months'  Real  Estate  Taxes 

Attorney's  Fees,  Lien,  Doc.RevieN 

Title  Insurance 

Recording  Fees 

Total  Closing  Costs 

Settleient  Costs  to  Condoiiniui  Trust 
Condo  Operating  Reserve 

TOTAL  CASH  NEEDED  FOR  PURCHASE 


0.10 


0.02  (of  lort.) 

180.00  (average  fned) 

25.00  (fixed) 

60.00  (fixed) 

0.015  (x  lortgage) 

0.50  (lontfi) 

3.00  (lonths) 

600.00  (average) 

1.2500  (/llOOO  lOrt.) 

104.00  (fixed) 


0.A50  0.550 

123000  U5000 

110700  130500 

12300  14500 


(1  Month's  Condo  Fee) 


2214 
180 
25 
60 

1661 
464 
370 
600 
138 
104 

5816 


103 

18148 


MONTHLY  COSTS 

Carrying  Costs 

Principal  (  Interest  on  Mortgage 
Real  Estate  Taxes 
Mortgage  Insurance  Preiiui 

Total  Carrying  Costs* 

Condo  (Coiion  Area)  Fees 

Master  Insurance  Policy 
Maintenance/Repairs 
Adiinistration 
Mater/Sener  Fees 
Couon  Area  Electricity 
Replaceient  Reserve 

Total  Condo  Fees* 


0.00839  (x  lortgage) 
12.02  (/tlOOO  price) 
n.a.  (i  lortgage) 


1100.00  (annually) 
300.00  (annually) 
100.00  (annually) 
600.00  (annually) 
150.00  (annually) 
500.00  (annually) 

2750.00  (annually) 


Individual  Unit  Costs  (estiiated;not  included  in  calculation  of  eligibility) 
Electricity:  light,  heat,  hot  uHer ,   cooking 
Repairs 
Hoieonner's  Insurance  (optional) 


Total  Individual  Costs 

TOTAL  HOHTHLY  COSTS 

♦MONTHLY  COSTS  CONSIDERED  FOR  ELIGIILITY 
carrying  costs  and  condo  fees 

MINIMUM  REUUIRED  INCOME 


1344 

1155 
49504 


2610 
180 
25 
60 

1958 
547 
436 
600 
163 
104 

6683 


126 

21215 


929 

1095 

123 

145 

0 

0 

1052 

1240 

41 

50 

11 

14 

4 

5 

23 

23 

6 

7 

19 

23 

103 

126 

') 
151 

174 

28 

32 

10 

10 

189 

216 

1582 

1366 
58551 


Boston  City  Council 


Rooer;  E  Travagimi 
D  s:r,ct  1 
725-3200 


June   30,    1987 


Mr.  Stephen  Coyle 

Director 

Boston  Redevelopment  Authority 

New  City  Hall 

Boston,  MA  02201 

Dear  Mr.  Coyle: 

As  the  City  Councillor  representing  East  Boston,  I  would  like  to 
express  my  strong  support  for  the  housing  proposals  offered  by  the 
Neighborhood  of  Affordable  Housing  (N.O.A.H.)  Program  for  the 
development  of  parcels  EB-23  and  EB-24  in  East  Boston. 

As  you  are  well  aware,  there  is  a  pressing  need  for  affordable 
housing  in  East  Boston  and  throughout  the  city.  I  have  worked  with 
N.O.A.H  over  these  last  months  and  am  convinced  that  their  plans  best 
suit  this  need  for  affordable  housing  while  also  being  sensitive  to  the 
needs  of  the  neighborhood  they  affect. 

If  I  can  be  of  any  assistance  in  the  review  process  please  do  not 
hesitate  to  call  me. 

Thank  you  for  your  consideration. 


RET/c 


lobert   E.    Tra<raglini    A 
Boston  City   Council  /. 


New  City  Hdll  .  One  City  Hall  Square  •  Boston  .  Massachusetts  •  02201 


^2^A^>^^-^».t_E- 


) 


QD^  Boston  Center  for  Independen:  Living,  Inc 

tt/wtk-  'Ml  Nov.   i  .l:;c;  i\    Km.uI  It.isiii.i     \I.i  .  .u  C.nsiiu  ;i.' 1  ;  ^  ■  '(.    ''i'^V..!,,-     i   !  ', 


June  26,  1987 


Mr.  Steplien  Coyle,  Director 
Boston  Redevelopment  Authority 
Boston  City  Hall 
Boston,  MA  02201 

Dear  Mr.  Coyle: 

We  are  writing  to  express  support  for  the  accessible  units  that  N.O.A.H.  is 
proposing  to  build  in  East  Boston.  We  are  pleasod  to  see  thet  a  developer 
is  taJd.ng  the  initiative  to  urclcrt^ike  these  needed  housing  ujuts  on  TrenLon 
and  Lexington  Streets. 

We  are  also  glad  to  see  that  N.O.A.H.  is  talking  about  bedroom  sizes  that 
are  ccmpatible  with  seme  of  the  larger  families  DCIL  is  used  to  seeing. 
Too  often  there  ^lre  just  one  bedroom  units.  N.O.A.H. 's  plan  for  a  two 
bedroom  and  a  three  bedrocm  is  a  very  good  idea  we  think. 

BCIL  deals  with  many  persons  who  are  looking  for  a  horre  of  their  c^^m  be  it 
oondoniniums  or  single  family.  Vte  kxcxv  people  who  are  working  and  who  would 
be  able  to  afford  to  pay  for  the  mortage  and  and  to  raise  the  dcwnpayment. 
We  know  people  who  have  saved  their  money  and  are  waiting  for  MIIFA  to  issue 
bonds  so  they  can  get  favorable  rates.   In  other  words,  yes,  there  is  a 
market  for  this  type  of  housing  in  East  Boston. 

Ag£iin,  we  endorse  N.O.A.H. 's  concept  and  we  encourage  the  BRA  to  find  funds 
to  help  Icwer  the  costs  as  much  as  possible. 

Sincerely, 


■'  /'/■■ ,  i,  -^  •    -\  ,     -  -  -  ,  C 
pack  Grieco 
■  Housing  Services  Coordinator 


JG/fb 

cc:     Philip  R.   Giffee 


SUf^O'iTEDffi' 


" liuh'jH'iulcmc  -  Sonu'  of  u\  uill  hnvc  to  firhi  for  il 


Lutheran  Churci? 


June  29,  1987 


Stephen  Coyle,  Director 
Boston  Redevelopment  Authority 
Room  814 
City  Hall 
Boston,  MA  02201 


Mr.  Covle: 


In  my  seven  years  as  Pastor  of  Our  Saviour's  Lutheran  Church  and  as  a 
resident  of  East  Boston  I  have  seen  rents  escalate  dramatically  in  our 
neighborhood.   Higher  rents  and  increased  competition  for  housing  have  been 
especially  devastating  for  families  with  children. 

I  have  been  associated  with  Project  NOAH  since  its  beginning  two  years  ago. 
NOAH  has  matured  into  a  broad  based  community  organization  with  a  large 
board  of  skilled  and  committed  neighborhood  people.  Extensive  research  and 
planning  have  been  undertaken;  NOAH  is  ready  to  develop  affordable  housing 
on  parcels  of  land  on  Trenton  and  Lexington  Streets.  The  Boston  Redevelopment 
Authority   can  take  a  step  toward  the  administration's  pledge  to  assist  in 
the  development  of  affordable  housing  by  designating  NOAH  as  the  developer 
of  parcels  of  land  on  those  two  streets.  I  join  many  other  people  in  the 
community  who  hope  that  you  will  take  this  step  soon. 


Rev .  Don 


Nanstaa,  Pastor 


June  ^9,    1987 


B\ST  BOSTON 
NEIGHBORHOOD 
HEALTH  CENTER 

D GOVE  STREET 

1ST  BOSTON,  MASS.  02128 

»I7)  569  5800 

Mr.  Stephen  Coyle,  Director 
Boston  Redevelopiment  Authority- 
Planning  and  Zoning  Department 
Room  957 
Boston  City  Hall 
Boston,  MA  02201 

Dear  Mr.  Coyle: 

I  am  writing  in  si:pport  of  the  housing  proposals  being  submitted  by  the 
Neighborhood  of  Affordable  Housing  in  East  Boston.  They  are  proposing  to  build 
six  units  on  two  sites  on  Eagle  Hill,  37  Lexington  Street  and  239  Trenton  Street. 
Two  of  these  units  are  accessible  to  the  handicapped. 

The  Health  Center  is  cis  longtijt^  "resident"  of  the  community.  As  a  medical 
center  we  have  first  hand  experience  diagnosing  the  ills  of  the  neighborhood.  We 
successfully  operate  a  range  of  programs  to  meet  their  needs  and   cire  proud  of  the 
fact  that  the  community  has  strongly  supported  our  work  over  the  years. 

As  the  Medical  Director  of  the  Healtii  Center  for  17  years,  I  am  also  in  the 
position  to  observe  soiTre  of  the  other  "ills"  of  the  community.  One  of  the  inost 
serious  threats  to  the  health  cind  safety  of  the  community  currently  is  the  high 
cost  of  CMnlnq   or  renting  a  home.  Too  often  we  see  people  who  are  on  the  brirf: 
of  poor  health,  infirmity  or  vf\o   face  undue  stress  because  their  budget  cannot 
meet  "market"  requirements. 

Last  year  the  Health  Center  opened  a  45  unit  apartment  complex  in  an 
abandoned  school  to  assist  the  elderly  infirm  in  our  community.  It  is  working 
well  but  much  more  is  needed,  but  not  only  for  our  elderly. 

As  a  physician,  I  would  prescribe  a  treatment  plan  for  this  housing  illness 
that  would  include  the  taking  of  large  doses  of  affordable  housing  yearly  until 
the  symptoms  abate.  NOAH's  plans  are  part  of  this  prescription.  We  are 
especially  pleased  that  they  are  addressing  the  needs  of  the  disabled  in  their 
plans  and  that  they  are  conscious  of  the  changing  demographics  in  the  community. 

We  know  many  of  the  fine  people  who  work  with  NOAH  and  its  parent 
organization,  the  East  Boston  Ecumenical  Community'  Council.  We  trust  their 
instincts.  We  like  their  plans.  We  hope  you  will  designate  them  as  developer  of 
these  sites. 

Respectfully, 


j£Lmes  0.  Taylor,  M.D. 
Medical  Director 


JOT/jg 


SAZP.Z2  r-EART  l=iZZ~C^y 
£A3T  ^CSTC^.    -.I  ASS  AC  ^'USE^'S  02 


June  29,  1987 


To  Whom  It  May  Concern: 

1  have  known  Pnil  Giffee  and  his  workers  at  the 
Neighborhood  of  Affordable  Housing  (NOAH)  for  the  past 
two  (2)  years.  As  the  pastor  of  the  Sacred  Heart  Parish, 
East  Boston,  I  wholeheartedly  endorse  their  comnitment 
to  low-cost,  affordable  housing  for  anyone  who  would 
qualify;  therefore,  I  support  the  proposal,  which  they 
are  initiating  for  the  Lexington  Street  and  Trenton 
Street  sites. 

Hoping  they  succeed  in  this  endeavor,  I  remain, 

'  ■     '  '  '  X/- 

Rev.    Henry   G.    Chambers,    Pastor  '*~   , 


East  Boston  Ecumenicai  Community  Council 

28  Pans  Street 

East  Boston,  Massachusetts  02128 

June  29,  198  7 

Mr.  Stephen  Coyle, 

Boston  Redevelopment  Authority 

Boston  City  Hall 

Boston,  MA  02201 

Dear  Mr.  Coyle, 

We  are  extremely  pleased  to  be  able  to  support  these  twin 
proposals  of  the  Neighborhood  of  Affordable  Housing  (N.O.A.H.). 
As  N.O.A.H. 's  parent  organization  we  are  very  proud  of  the  fact 
that  N.O.A.H.  is  performing  a  crucial  function  for  our  community. 
And  we  are  relieved  that  the  land  that  N.O.A.H.  has  been  seeking 
for  affordable  housing  for  over  two  years  is  now  available  for 
such  purposes.  That  alone  gives  us  a  sense  of  accomplishment. 
However,  we  will  not  be  satisified  until  we  see  families  actually 
moving  into  the  housing  which  we  had  a  part  in  building. 

N.O.A.H.  and  EBECC  have  rich  histories  which  have  brought  us 
to  this  important  moment.  I  offer  a  brief  summation  because  it  is 
important  to  understand  who  we  are.  In  1978  when  Black  Americans 
were  being  harassed  in  Maverick  Sq.  and  Maverick  project  and 
women  with  children  were  being  stoned  in  Orient  Heights,  EBECC 
responded  by  getting  the  churches  to  organize  against  this  abuse 
and  by  getting  the  Police  to  protect  our  citizens.  In  1981  when 
violence  in  the  home  began  getting  serious  attention,  we  helped 
organize  a  battered  women's  service  group,  Harbor  Me,  now  a 
separate  corporation  in  Chelsea. 

In  1982  when  the  stream  of  Southeast  Asian  people  into  our 
community  began,  we  helped  organize  Project  Welcome  to  re-settle 
these  struggling  families  -it  is  now  a  model  organization.  In 
1985,  we  helped  organize  N.O.A.H.  to  protect  and  to  increase  the 
supply  of  affordable  rental  and  homeownership  housing  for  the 
people  who  traditionally  have  lived  in  East  Boston  and  for  the 
newer  immigrants  to  our  shores.  N.O.A.H.  is  now  a  separate 
corporation  with  its  own  governing  body.  In  1986  and  '87  EBECC  is 
doing  more  sophisticated  work  with  families  and  is  collaborating 
with  N.O.A.H.  in  hiring  a  Hispanic  woman  to  do  outreach  to  that 
growing  segment  of  our  neighborhood.  EBECC  is  also  deeply 
involved  with  the  human  and  social  service  agencies  here  and  in 
Boston . 

As  a  community  group  whose  roots  are  steeped  in  East 
Boston's  churches,  we  place  a  high  value  on  empowerment  of  the 
residents  of  the  area.  We  believe  N.O.A.H.  is  also  such  a  group 
and  is  addressing  that  issue  in  a  most  practical  manner  -  the 
production  of  shelter,  a  basic  human  need.  N.O.A.H.  is  not  out  to 
make  money   on  its  projects.  It  is  not  out  to  grab  power  for  some 


specious  cause.  It  is  not  Just  a  band  of  jjeopLe  who  uant  to  make 
a  few  units  of  housing  and  rest  on  its  laurels.  It  is  a  serious 
group  of  residents  who  recognize  the  very  real  crisis  families 
and  individuals  face  due  to  the  pressures  of  the  housing  market. 
The  agency  has  an  excellent  board  of  directors  including  people 
who  have  been  active  for  many  years  on  development  issues  in  East 
Boston.  It  has  a  growing  range  of  services  to  meet  the  needs  of 
many  disadvantaged  residents  of  the  community. 

N.O.A.H.  is  ready  to  respond  to  these  proposals  you  have  put 
forth.  N.O.A.H.,  and  previously  EBECC ,  have  been  pursuing  these 
sites  for  several  years  now.  We  are  all  anxious  to  see  the 
housing  built  on  these  sites. 

We  strongly  urge  you  to  choose  N.O.A.H.  as  the  group  best 
suited  to  produce  housing  here.  You  won't  go  wrong. 

Sincerely, 

Sr.  Carole  Rossi, 
Coordinator,  EBECC 


28   PARIS    STREET       EAST     BOSTON       MASS.  02128 
Telephone:    [617)    569.1134 


To  The  Boston  Redevelopnent  Authority, 

The  Vietnamese  Association  of  East  Boston  would  like  to  let 
you  know  that  we  are  very  happy  to  support  N.O.A.H.'s  housing. 
We  know  that  they  are  working  hard  to  build  housing  for  all  the 
people.  Right  now  the  apartments  are  very  hard  to  find  for  the 
people  and  N.O.A.H.  tries  to  help  us. 

There  are  also  people  in  East  Boston  who  want  to  buy 
housing  for  their  families.  We  have  been  here  for  several 
years  now  and  have  jobs  and  are  getting  better. 

The  Vietnamese  Association  also  wants  to  help  N.O.A.H. 
because  they  believe  in  all  the  people.  They  want  us  to  be 
a  part  of  the  housing. 

We  hope  you  will  give  them  these  lands  and  money  to  make 
the  housing  more  inexpensive. 

Thank  You 


//^ 


V1ETNA.MESE  ASSOCIATION  D3  E.  BOSTON 

HOI  THAM-HUU  VIET-NAM  YUNG  E.  BOSTON 

28  Paris  Street  -  E.  Boston,  MA  02123 

Telephone  (617)  569-1134 


THE  CAMBODIAN  ASSOCIATION 
OF  EAST  BOSTON 

Dear  Mr.  Stephen  Coyle, 

Director  of  the  Boston  Redevelopment  Authority 

The  Cambodian  Association  of  East  Boston  has  worked  closely 
with  Project  NOAH  over  the  past  several  years  and  is  very  supportive 
of  the  efforts  to  build  to  build  Jiousing. 

Many  Cambodian  people  now  live  in  the  community  and  many 
are  looking  for  good  housing.  We  want  to  live  here  and  be  at 
peace  with  the  people.  Living  in  the  same  housing  and  same 
area  is  one  of  the  best  ways  to  get  to  know  one  another  and 
be  good  neighbors. 

Please  help  them  build  this  housing  which  also  helps 
people  who  are  handicapped.  Also,  help  NOAH  get  extra  money 
to  make  the  housing  more  for  the  people  who  can  buy  it.  This 
is  very  important. 

We  hope  you  will  choose  them  soon. 

Bounthay  Phath 
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Peter  Cernada,  President 
East  Boston  Citizen  Advocates 

for  the  Rights  of  the  Disabled,  Inc. 
89  Condor  St. 
East  Boston,  MA  02128 

June  26,  1987 

Mr.  Stephen  Coyle 

Director,  Boston  Redevelopment  Authority 

Boston  City  Hall 

Boston,  MA  02201 

Dear  Mr.  Coyle, 

As  a  lifelong  resident  of  the  community,  as  a  homeowner,  as 
an  activist  in  many  organizations  and  as  the  President  of  a 
disabled  persons  group  in  East  Boston,  I  want  EBCARD  to  go  on 
record  in  support  of  Project  NOAH ' s  housing  plans  for  my 
neighborhood . 

I  know  that  there  are  many  groups  and  many  people  looking 
for  this  kind  of  housing  in  the  area.  It  is  not  often  that  you 
get  developers  who  are  willing  from  the  get-go  to  include 
handicapped  housing  in  their  plans.  I  know  that  they  are  very 
sensitive  to  this  issue  and  I  applaud  them  for  their  concern. 

East  Boston  needs  this  kind  of  housing  since  so  much  of  our 
land  and  our  housing  has  been  taken  by  the  airport,  developers  or 
by  fire.  We  have  to  get  some  of  it  back.  And  I  hope  you  will 
throw  in  some  of  your  money  to  make  their  housing  even  more 
affordable . 

Ve  support  KOAH  and  we  hope  you  will  approve  of  their  plans. 

Thank  You, 


Peter  Cernada 
President,  EBCARD 


ILB 


«^East  Boston 
Savings  Bank 


Ten  Meridian  Street -East  Boston,  Mass  02128-  617-567-1500 


June  26,    1987 


Philip  R.  Giffee 
Executive  Director  -  NOAH 
28  Paris  St. 
East  Bosotn,  MA   02128 

Dear  Philip, 

This  letter  serves  to  confimn  our  recent  rreeting  during  which  we  reviev^sd 
your  plans  to  acquire  and  develope  the  following: 

1.  239  Trenton  Street,  Construct  four  (4)  residential  condominium 
units  (with  one  unit  being  handicap  accessible),  each  containing 
two  or  more  bedrooms,  and  the  site  allowing  offstreet  parking. 

2.  37  Lexington  Street,  Construct  three  (3)  or  four  (4)  residential 
condominium  units  (with  one  unit  being  handicap  accessible)  each 
containing  twD  or  more  bedrooms,  and  the  site  will  allow  offstreet 
parking. 

It  is  our  understanding  that  NOAH  (Neighborhood  of  Affordable  Housing) 
hopes  to  acquire  the  above  parcels  via  bid  from  tne  City  of  Boston,  (BRA), 
with  the  intent  of  providing  home  ownership  opportunities  to  low  and  rrtxierate 
income  families  on  a  multi-culturail  basis. 

In  this  regard.  East  Boston  Savings  Bank,  subject  to  final  approval  by 
the  Bank's  Board  of  Investment,  is  willing  to  provide  the  financing  necessary 
for  the  acquisition  and  development  of  the  above  described  projects. 

We  are  also  willing  to  participate  in  the  end  loan  financing  via  the 
MHFA  HOP  Program. 

Sincerely, 


Philip  F.  treehan 
Senior  Vice  President 


PFF/dlm 


Central  Square  OHce  One  Benn.ngton  Stree!  •  Onent  Heights  OH.ce  856  Bennington  Street  •  Saugus OHice  320  Central  Street  •  Member  FDlC/DIFM 
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Shawmut  Bank 


June  30,  1987 


Mossik  Hacobian 

Executive  Director 

Urban  Edge  Housing  Corporation 

P.O.  Box  1209 

Jamaica  Plain,  MA  02130 

Dear  Mossik: 

We  understand  that  Urban  Edge  is  in  the  process  of  preparing  a  proposal 
to  the  Boston  Redevelopment  Authority  for  the  development  of  four 
condominium  units  in  two  buildings  on  the  vacant  lots  at  239  Trenton 
Street  and  37  Lexington  Street  in  East  Boston. 

We  also  understand  that  the  building  at  239  Trenton  Street  will  be 
similar  in  design  to  properties  at  35  Glen  Road  and  105  Forest  Hills 
Avenue,  for  which  we  have  provided  both  construction  and  permanent 
financing,  and  to  24  Granada  Park  and  201  Boylston  Street,  which  we 
presently  hold  construction  financing. 

We  will  be  pleased  to  consider  your  application  for  construction  and 
permanent  financing  for  this  project.   Please  contact  me  when  you 
have  some  details. 


Sincerely , 

(9.  {J 


Cr7^^^^<^ 


Jane  0.  Connolly 
Commercial  Loan  Officer 
Shawmut  Bank,  NA 
100  Summer  Street 
Boston,  MA  02110 

JOC:JG 


Shawmul  Bonk  ot  Boston.  NA  One  Federal  Street.  Boston.  Massachusetts  02211 .  Telephone  617-292-2000 
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AFFORDABLE    HOUSING 
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ELTON  &  ASSOCIATES 


ARCHITECTS 
CONSTRICTION"  MANAGERS 


REPRESENTATIVE   WORK 


10  Concord  Avenue,  Cambridge.  MA  02138  (617)  491  •  3699 


AFFORDABLE  HOUSING 


Rockvale/ 

Lourdes 

Housing 


Rockvale  Circle  (  Lourdes  Avenue,  Jamaica  Plain,  MA 


DESCRIPTION 


This  project  includes  fourteen  new  stick  built 
condominiums  set  in  an  existing  urban  residential 
neighborhood.  Designed  to  meet  the  guidelines  of 
af fordability  for  moderate  income  families  as  required 
for  the  Mass.  Rousing  Partnership  Program,  these  two 
and  three  bedrooms  homes  are  housed  in  three  buildings, 
two-four  unit  townhouse  buildings,  and  one  six  unit 
multi-family  building.  Although  set  up  as  a 
condominium,  all  units  have  been  designed  to  function 
well  for  homeownership  with  front  entries  directly  onto 
the  street,  access  to  private  yards,  and  architectural 
delineation  to  encourage  home  ownership  identification. 
Dslng  materials  and  elements  common  to  the  wood  frame 
residential  area,  the  design  compliments  the  existing 
housing  while  addressing  a  very  difficult  and  steep 
site  with  heavy  parking  requirements. 


CLIENT 

SCHEDULE 

ROLE 

CONSTRUCTION 

BUDGET 

SIZE 

REFERENCE 


Rabitas  Development 

10  Concord  Avenue,  Cambridge,  MA 

December  1986  -  December  1987 

Architect 

$1,050,000. 

19,000  square  feet 

Henry  Joseph,  (617)  491-6846 


INFILL  ROUSING 


Heard  & 

Suffolk  Street 
Rousing 


70-74  Heard  St. 

& 

26-38  Suffolk  St, 

Chelsea, MA 

DESCRIPTION 


NORKAST     ELEVATION 


This  project  involved  the  construction  of  ten  new  units 
on  two  different  lots,  in  a  dense  housing  neighborhood. 
Consisting  of  two  2-family  and  two  3-family  homes  for 
noderate  income  family  ownership,  the  designs  achieve 
affordable  generous  living  spaces  in  buildings  that 
compatible  with  existing  area  housing  stock.  The  unit 
mix  and  size  vary  from  house  to  house,  ranging  from 
one  bedroom  (605  s.f.)  to  four  bedroom  (1195  s.f.). 

Although  designed  for  the  specific  sites  in  question, 
Chelsea  Neighborhood  Housing  Services  is  planning  to 
reuse  some  of  the  plans  for  future  developments,  and 
have  permitted  other  low  income  housing  developers  to 
use  them  for  infill  housing. 


CLIENT 

SCHEDULE 

ROLE 

CONSTRUCTION 

BUDGET 

SIZE 

REFERENCE 


Chelsea  Neighborhood  Housing  Services 
162  Shawmut  Street,  Chelsea,  MA 
June,  1985  -  December,  1986 
Architects 


$670,000. 

14,500  S.F. 

Joe  McQuire,  Director,  Chelsea  N.H. 

(617)  889-1375 


S. 


AFFORDABLE  ROUSING 


Lamartine 

Street 

Housing 


113-123  Lamartine  Street,  Jamaica  Plain,  MA 


DESCRIPTION 


This  project  includes  eight  new  stick  built  homes  set 
in  an  existing  urban  residential  neighborhood.  Designed 
to  meet  the  guidelines  of  af f oradability  by  moderate 
income  families,  these  two  and  three  bedrooms  houses 
were  planned  to  permit  interior  expansion  of  an 
additional  bedroom  and  half  bath.  Although  set  up  as  a 
condominium,  all  units  have  been  designed  to  function 
well  for  homeownership  with  front  entries  directly  onto 
the  street,  access  to  rear  yard  directly  from  the 
kitchens,  and  architectural  delineation  to  encourage 
home  ownership  identification. 

Using  materials  and  elements  common  to  the  wood  frame 
residential  area,  the  design  compliments  the  existing 
housing  while  addressing  the  more  major  thoroughfare  of 
Lamartine  Street. 


CLIENT 

SCHEDULE 

ROLE 

CONSTRUCTION 

BUDGET 

SIZE 

REFERENCE 


Lamartine  Street  Development,  Inc. 
30  Concord  Avenue,  Cambridge,  MA 
December  1985  -  December  1986 
Architect 

$550,000. 

12,000  square  feet 

Henry  Joseph,  (617)  491-6846 


DEINSTITUTIONALIZED  HOUSING 


Worcester 
Independent 
Living 
Complex 


7  Sever  Street,  Worcester,  MA 


DESCRIPTION 


This  HUD-funded  project  consists  of  15  units  of  housing 
for  those  recently  released  from  mental  health 
Institutions.  Particular  care  was  taken  to  create  a 
living  environment  which  would  not  only  provide  for 
individual  privacy,  but  also  allow  for  and  encourage 
social  interaction. 

Although  the  project  meets  HUD  Minimum  Property 
Standards,  there  are  several  additional  distinctive 
architectural  features.  Factory-built  housing  was  used 
as  a  building  system  to  create  one  of  the  largest 
unique  structures  yet  designed  using  manufactured 
boxes.  The  ultimate  design  resulted  in  a  lower  cost 
per  square  foot  than  any  other  1983  HUD-funded  202 
project  in  Massachusetts,  and  a  20%  savings  over 
comparable  stick-built  structures.  The  building  is 
designed  to  blend  into  a  turn  of  the  century 
neighborhood,  and  not  to  look  or  feel  like  an 
Institution.  Finally,  by  taking  full  advantage  of 
the  manufactured  housing  system,  the  social  helrarchy 
of  spaces  achieved  is  unlike  any  other  HUD-funded 
project.  Included  are  a  major  meeting  space,  localized 
or  semi-private  meeting  spaces,  a  communal  laundry  and 
private   units  with  kitchens  and  baths. 


CLIENT 

SCHEDULE 

ROLE 

CONSTRUCTION 

BUDGET 

SIZE 

REFERENCE 


By  The  Way,  Inc.,  Worcester  Area  Mental  Health 

Worcester,  MA 

August  1982  -  Spring  1985 

Architects 


$565,000. 

10,000  square  feet 

Mr.  David  Riggins 


(617)  756-4354 


7L 


ELTON  &  ASSOCIATES 


ARCHITECTS 
CONSTRICTION  MANAGERS 


RESUMES 


10  Concord  Avenue, 


Cambridge,  MA  02138 


(617)  -191  •  5699 


PETER  NICHOLAS  BLTON 

36  Verndale  Street, 
Brookline,  MA,  02146 
(617)  232-2873 

AWARDS  (  CERTIPICATIONS 

Registered  Architect,  MasBachusetts 

Cycle   5   Grant,   R.U.D.   Solar  Heating  and  Cooling  Demonstration   Program, 

Residential  Integrated  Projects,  1979. 
Honorable  Mention,   D.C.A.   Rousing  ComF>€titlonB:    Chelmsford,   MA,   1978, 

Fitchburg,  MA,  1975 
Alpha  Rho  Chi,  Massachusetts  Institute  of  Technology,  1977. 
AIA  Scholarship,  Massachusetts  Institute  of  Technology,  1974. 

BDOCATION 

Kaster  of  Architecture,  Massachusetts  Institute  of  Technology,  1977. 
Kaster  of  Business  Administration,  Indiana  University,  1969. 
Bachelor  of  Arts,  Economics,  Syracuse  University,  1967. 

PROFESSIONAL  EXPERIENCE 

Principal:  Elton  6  Assoc. , Architects,  Cambridge,  MA,  1986-present 

Projects:  Congregate,  Deinsti tutional,  Multi-Family  ,  (  Affordable 
Housing, Corporate  (  Legal  Offices,  School  &  Campus  Plan, 
Elderly  Center,  Bank  Renovation,  Townhouses,  Residences 
Principal:  Conover/Elton  fc  Assoc. , Architects ,  Cambridge,  MA,  1979-present 
Projects:  Corporate  Office  Headquarters,  Mental  Health  Facilities, 
Community  Center,  Commercial  Renovations,  Retail  Store 
Interiors,     Solar-Reated   Residences,    New   and 
Rehabilitated  Housing 
Principal:  Brook-Elton  Partnership, Architects,  Cambridge,  MA,  1978-1980 

Projects:  Passive  Solar  Prototype  Homes 
Designer,  Construction   Supervisor:   Urban   Development   and   Investment 
Corporation,  Cambridge,  MA,  1978-1980. 
Projects:  New  and  Rehabilitated  Housing 
Designer:   Glaser,  DeCastro,  Vitols  Partnership,  Boston,  MA,  1977-1978 

Project:   Rehabilitation  of  Historic  School  Building  to  Elderly  Rousing 

TEACHING  EXPERIENCE 

Department  of  Architecture,  Massachusetts  Institute  of  Technology, 

Cambridge,  MA,  1975-1977. 
Design  Studio,  Boston  Architectural  Center,  Boston,  MA,  1976. 
Design  Critic,  Mass.  Inst,  of  Tech,  Harvard  Univ.,  Boston  Arch.  Center 

PUBLICATIONS 

"Massachusetts   CZM  Passive  Solar  Design  Project,"  Prototype  Passive   Solar 
Design,  Coastal  Zone  Management,  1978,  with  Bruce  Brook 

"New  Energy-Conserving   Passive-Solar   Single-Family   Homes,"  H.U.D.  and 
the  U.S.  Department  of  Energy,  1979,  Contributing  Author. 

"Carriage  Rouse  Renovation",  Fine  Homebuilding,  1987 
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